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Ratings
Instrument/Facilities Amount (NPR Mn) Ratings Rating Action
Long Term Bank Facilities 4,027.00 IRN B Assigned
Short Term Bank Facilities 100.00 IRN A4 Assigned
TOTAL 4,127.00

Details of facilities are in Annexure 1 below

Infomerics Credit Rating Nepal Limited (Infomerics Nepal) has assigned rating of IRN B (Single B) to
the long term bank facilities of NPR 4,027.00 Mn and rating of IRN A4 (A Four) to the short term
bank facilities of NPR 100.00 Mn.

Detailed Rationale

The ratings assigned to The Massif Hotel Private Limited (MHPL) derive strength from its parentage
of experienced promoter group and strategic location of the project. The ratings also factor in the
moderate financial progress of ~67% as of mid-February 2024, government initiative and support
towards tourism industry.

These rating strengths are however constrained by project implementation risk. The stabilization risk
upon commissioning of the hotel project, given the highly competitive hotel industry also remains a
rating concern. The ratings also note the expected leverage capital structure and funding risk as
partial debt is yet to be tied-up. Going forward, the ability of company to timely secure the required
debt, complete the project within estimated time and cost and satisfactory operations thereafter will
remain key rating sensitivities.

Detailed Description of Key Rating Drivers
Key Rating Strengths

Experienced promoter group

The company is majorly promoted by Mr. Rajendra Shakya, Chairman and Founder of Guna Group of
Industries having its presence across diverse sectors including entertainment, airlines, media sector
etc. Furthermore, promoter group also include institutional promoters namely Upadan and Company
Private Limited and Siddhi Investment Private Limited. Mr. Shakya is aptly supported by experienced
management team.

Favorable location of the commercial property

MHPL is expected to benefit from its proximity to Kathmandu Valley, being conveniently located
approximately 6 kms from Tribhuvan International Airport. Kathmandu serves as a major gateway
for international tourists entering Nepal by air and is renowned as one of the country's foremost
tourist hubs, famously referred to as the city of temples. The strategic positioning of the hotel,
approximately 2 kms from the Patan Durbar Square, is anticipated to bolster its occupancy rates.

Government support and promotion for tourism sector

Tourism is a key focus area for Nepal underscored by the 'Nepal Tourism Decade (2023-2032)
Strategic Action Plan' launched by the Government. The sector has seen rapid recovery, with tourist
arrivals increasing by 307% in 2022 and by 65% in 2023, totaling 1,014,882 foreign tourists in 2023.
Furthermore, the government has targeted the arrival of 1.6 Mn International tourist in 2024.
Moreover, facilitation in cross-border payments especially for Indian tourists is expected to boost
trade and tourism by eliminating currency hassles. Such support and promotion in tourism sector is
expected to flourish the hospitality industry.
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Key Rating Weaknesses

Project implementation risk

The company is setting up a hotel property at an estimated cost of NPR 6,511 Mn. As of mid-February
2024, the company has achieved ~67% financial progress with moderate stages of construction. The
project is expected to commence partial commercial operations from mid-October 2024, and full
operations by mid-July 2025. Timely completion of project and successful stabilization of operations
will remain monitorable. Also, hotels generally require longer gestation period to recover the
associated fixed costs and become profitable. Furthermore, demand risk is expected to remain
moderate as the industry is highly fragmented owing to low entry barriers with minimum capital and
technology requirement. Intense competition may continue to constrain scalability, pricing power and
profitability.

Expected leveraged financial profile and funding risk

The project is highly leveraged in terms of capital structure as reflected in the debt equity ratio of
~75:25 for the project with the estimated project cost of NPR 6,511 Mn. Revenue levels are expected
to remain in moderate levels until the hotel achieves stability as the project is majorly funded through
debt. Furthermore, the partial debt component of the projecti.e., ~15% of the total debt requirement
is yet to be tied up, leaving it vulnerable to funding risk. The promoters have infused NPR 1,000 Mn,
which is ~61% of total equity component, till June 2024.

Highly competitive industry

The hotel industry is very competitive with large number of established organized players and their
growing network of hotels catering to middle/high income group and unorganized players which
increases the stabilization risk for the new hotel property. The proposed hotel project will be a single
property in Gwarko, Lalitpur, in the vicinity of other existing and established hotels. As the hotel
industry is largely dependent upon the arrival of foreign tourists, MHPL's ability to compete with
existing players once operational, remains to be seen.

Analytical Approach: Standalone

Applicable Criteria:
Corporate Credit Rating Methodology

About the Company:

The Massif Hotel Private Limited (MHPL) is a special-purpose-vehicle that proposes to own and
operate a 5-star hotel in Gwarko, Lalitpur with a total of 302 keys. The company is led by Mr.
Rajendra Shakya, Chairman of Guna Group of Industries. The project has already achieved 67% of
the financial progress till mid-February 2024. The hotel is expected to be commence its full
commercial operations by mid-July 2025 with partial operations expected from mid-October 2024.

Annexure:1 Detail of Facilities:

Name of Instruments/ Facilities Type of Facilities (Q?ELI:III‘:) Ratings
Long Term Bank Facilities-Fund Based Long Term 4,027.00 IRN B
Short Term Bank Facilities- Fund Based Short Term 100.00 IRN A4
Total Facilities 4,127.00
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About Infomerics Credit Rating Nepal Limited:

Infomerics Credit Rating Nepal Ltd. is Nepal’s third Credit Rating Agency licensed by the Securities
Board of Nepal (SEBON) on March, 2022. Infomerics Nepal is a subsidiary of Infomerics Valuation
and Rating Private Limited (Infomerics India) which is a SEBI registered and RBI accredited Credit
Rating Agency licensed in 2015. Infomerics Nepal aims to provide investors with objective analysis
and evaluation of credit worthiness of Banks, NBFCs, Large Corporates and Small and Medium Scale
Units (SMUS) via its rating and grading services. Thus, it is playing a key role in serving the financial
markets by reducing the information asymmetry among varied lenders and investors and facilitating
borrowers/issuers to various fundraising opportunities/avenues. Infomerics observes and maintains
ethical standards in its activities. For more information, visit https://infomericsnepal.com/

Infomerics Credit Rating Nepal Limited

Tanka Prasad Marga, Baneshwor Height, Kathmandu
Phone: +977-1-4583304/4585906

Email: info@infomericsnepal.com

Web: www.infomericsnepal.com

Disclaimer: Ratings assigned by Infomerics Nepal are an opinion on the credit risk of the issue / issuer
and not a recommendation to buy, hold or sell securities. Infomerics Nepal reserves the right to change,
suspend or withdraw the credit ratings at any point in time. Ratings assigned by Infomerics Nepal are
opinions on financial statements based on information provided by the management and information
obtained from sources believed by it to be accurate and reliable. The credit quality ratings are not
recommendations to sanction, renew, disburse or recall the concerned bank facilities or to buy, sell or hold
any security. We, however, do not guarantee the accuracy, adequacy or completeness of any information,
which we accepted and presumed to be free from misstatement, whether due to error or fraud. We are not
responsible for any errors or omissions or for the results obtained from the use of such information. Most
entities whose bank facilities/instruments are rated by us have paid a credit rating fee, based on the
amount and type of bank facilities/instruments. In case of partnership/proprietary concerns/Association of
Persons (AOPs), the rating assigned by Infomerics Nepal is based on the capital deployed by the
partners/proprietor/ AOPs and the financial strength of the firm at present. The rating may undergo change
in case of withdrawal of capital or the unsecured loans brought in by the partners/proprietor/ AOPs in
addition to the financial performance and other relevant factors.
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