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Ratings 

Instrument/Facilities Amount (NPR Mn) Ratings Rating Action 

Long Term Bank Facilities 236.60 IRN BB Assigned 

Short Term Bank Facilities 510.00 IRN A4 Assigned 

Long Term/Short Term Bank 

Facilities 
208.40 IRN BB/A4 Assigned 

Total 955.00   

Details of facilities are in Annexure 1 below 

 

Infomerics Credit Rating Nepal Limited (Infomerics Nepal) has assigned the rating of IRN BB (Double 

B) to the long-term bank facilities of NPR 236.60 Mn, IRN A4 (A Four) to the short-term bank facilities 

of NPR 510.00 Mn and IRN BB/A4 (Double B/A Four) to the long term/short term bank facilities of 

NPR 208.40 Mn.  

 

Detailed Rationale 

The ratings assigned to the bank facilities of Shiv Shakti Dall Mill Private Limited (SSDM) derive 

strength from the experienced promoter group, supported by a proficient management team with a 

long operational track record. SSDM, part of the Shiv Shakti Group, has been manufacturing and 

processing pulses for over a decade and benefits from the group's established presence in various 

industries since 1987. The company’s proximity to the Indo-Nepal border allows cost savings on raw 

material imports, while its product diversification and established brand ensures stable demand, 

particularly in the Nepalese market. Despite facing moderate competition, SSDM’s strong brand 

presence is expected to mitigate price volatility. The ratings also factor the moderate capital structure 

of company, with a relatively manageable level of leverage and an improving profitability outlook. 

The strengths are partially constrained by the fluctuating financial performance of SSDM, with 

revenue and profitability exhibiting significant volatility over recent years, primarily due to increased 

competition, raw material price fluctuations, and supply chain disruptions. The company’s heavy 

reliance on imported raw materials exposes it to risks related to price changes and foreign exchange 

fluctuations. Additionally, SSDM operates with low capacity utilization, which limits operational 

efficiency. The working capital-intensive nature of the business, combined with an increasing number 

of credit sales and delayed receivables, further strains liquidity. Moreover, the seasonal nature of 

agricultural products and the highly fragmented milling industry, with intense competition and low 

barriers to entry, further complicate the company's operational landscape. Going forward, the ability 

of the company to manage revenue and profitability fluctuations, improve capacity utilization and 

optimize working capital will remain key rating sensitivities. 

 

Detailed Description of Key Rating Drivers 

 

Key Rating Strengths 

 

Parentage of experienced promoter group supported by proficient management team 

coupled with long track record of operations 

SSDM has been in operation for more than a decade in processing and manufacturing of different 

varieties of pulses. Further, SSDM is a part of Shiv Shakti Group (operation from 1987) and takes 

on the role of trading and manufacturing of rice, pulses, edible oil, sugar, soaps etc. Mr. Sandeep 

Kumar Agrawal is the Chairman of the company and the managing director of Shiv Shakti Group, 

and is involved in various industries since 1996. Further, the board is well-supported by experienced 

team across various departments. 
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Proximity to Indian border and product diversification with stable demand of supplied 

products 

The plant site is close to Indo-Nepal borders which has led to saving in freight cost as the majority 

of raw materials requirements are imported through India. SSDM sells its products under two brands 

“URJA” and “TRISHULI” with different packages. Established brand image backed by the longstanding 

experience of promoters is further expected to reduce the impact of competition induced volatility in 

prices and maintain a significant presence in the Nepalese market with healthy turnover. Also, the 

supplied products are the staple diet of Nepalese cuisine; hence demand prospects remain largely 

stable. 

 

Moderate capital structure 

At the end of FY24, overall gearing ratio of the company stood high at 3.27x which increased from 

2.93x at the end of FY23; however, it improved to 1.78x as of mid-February 2025 mainly due to 

settlement of permanent working capital loan. Further, the interest coverage ratio of the company 

remained moderate and stood at 1.63x in FY24, improved from 0.46x in FY23 mainly due to improved 

profitability of the company. Furthermore, the Total Outside Liabilities/Tangible Net worth ratio of 

the company increased to 3.41x at the end of FY24 from 3.09x in FY23 however improved to 1.97x 

at the end of 7M FY25. 

 

Key Rating Weaknesses 

 

Fluctuating financial profile  

SSDM generates its revenue from sale of variety of pulses and its by-products. Over the period FY18 

to FY24, the company experienced fluctuations in revenue growth with CAGR of ~6% in last seven 

FYs (FY18-FY24). While Total Operating Income (TOI) increased consistently from ~NPR 743 Mn in 

FY18 to ~NPR 1,373 Mn in FY22, it saw a decline in FY23 and FY24 reaching to ~NPR 1,078 Mn in 

FY24. Likewise, the company’s profitability shows significant fluctuations over the years. EBITDA 

margin declined from 5.61% in FY20 to 1.55% in FY23, indicating a notable drop in operational 

profitability, though it rebounded to 4.89% in FY24 and to 8.87% in 7M FY25. The Profit Before Tax 

(PBT) and Profit After Tax (PAT) margins also reflect these trends, with a major dip in FY23, when 

the company posted a negative PBT and PAT. The decline in financial performance is primarily due 

to increased competition in domestic markets, which pressured pricing and reduced margins. Global 

volatility in raw material prices, driven by supply chain disruptions, export restrictions from key 

suppliers like India, and rising transportation costs, further impacted profitability. However, PBT 

reached NPR 13 Mn in FY24 and NPR 41 Mn in 7M FY25 while PAT also improved to NPR 13 Mn in 

FY24 and NPR 10 Mn in 7M FY25. Gross Cash Accruals of the company decreased to stood negative 

in FY23 which improved to ~NPR 19 Mn in FY24. The ability of SSDM to manage growth in the 

operations & maintaining the profit margins amid volatile market environment will remain key 

monitorable. 

 

Raw material price volatility risk and low capacity utilization 

The major raw materials for SSDM are mostly imported from different countries. The raw material 

cost contributed ~80-90% of the TOI of the company and hence any fluctuation in the price is 

expected to impact the profitability of the company. Also, SSDM capacity utilization is on lower side 

with an average utilization of ~22% in last four years ending FY24. SSDM has the total installed 

capacity of 42,000 MTPA. 

 

High reliance on import and foreign exchange fluctuation risk 

The company relies heavily on imports to meet its raw material requirements, with ~81% of its raw 

material needs being fulfilled through imports in FY23, and ~80% in FY24 and the prices of the same 

are linked to USD, for which the company is exposed to the foreign exchange fluctuation risk. 

Management hedges foreign exchange risk through forward booking after analyzing cost-benefit 
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analysis on a timely basis. The ability of the company to pass through changes in raw material prices 

to the finished products while managing the foreign exchange fluctuation risks will be the key rating 

sensitivities. 

 

Working capital intensive nature of business  

The operations of the company are working capital intensive in nature. The company imports its 

major raw material from foreign countries mainly, Australia, Canada, Africa, Tanzania, Myanmar, 

Russia and Ukraine. During FY24, the average inventory period of the company was 60 days 

decreased from 68 days in FY23. However, the average collection period of the company is 

deteriorating from 53 days in FY22 to 69 days in FY23 and 70 days in FY24. This is mainly due to 

majority of sales being credit sales and delay in debtor realization. Average creditor days of the 

company is generally low as purchases from foreign countries are backed by LC. This leads to an 

overall operating cycle of the company of around 4 months during FY24 leading to moderate reliance 

of the company on bank finance for the working capital needs. The working capital utilization against 

the drawing power of the company as on mid-July 2024 was ~95%. This high utilization suggests 

that the company is operating with a relatively thin working capital cushion, which could pose risks 

if there are delays in receivables collection or if inventory levels need to be maintained at higher-

than-expected levels. 

 

Analytical Approach: Standalone 

 

Applicable Criteria: 

Corporate Credit Rating Methodology 

 

About the Company: 

Incorporated on November 25, 2009 as SS Infra Developers Private Limited which later changed its 

name into Shiv Shakti Dall Mill Private Limited (SSDM) on November 05, 2012. SSDM process and 

manufacture different varieties of pulses. Its plant is located in Chorni-32, Birgunj, Parsa, Nepal. The 

total installed capacity for pulses plant is 42,000 MTPA where company deal with products such as 

Arhar Dal, Mass Dal, Masur Dal, Mass Dal, Mung Dal, Chana Dal, Chick Peas, etc. It is a part of Shiv 

Shakti Group, owned by Mr. Sandeep Kumar Agrawal and Mr. Rahul Kumar Agrawal. 

 
Financial Indicators (Standalone) 

For the year ended* As on 
FY22 FY23 FY24 7M FY25 

Audited Audited Audited Unaudited 

Total Operating Income (NPR Mn) 1,373 1,094 1,078 671 

EBITDA Margin (%) 3.40 1.55 4.89 8.87 

Interest Coverage Ratio (x) 1.89 0.46 1.63 4.34 

Current Ratio (x) 1.27 1.23 1.82 1.40 

Total Outside Liabilities/Tangible Net 

worth (x) 
2.72 3.09 3.41 1.97 

Overall Gearing Ratio (x) 2.59 2.93 3.27 1.78 

*Classification as per Infomerics Nepal standards 

Earnings Before Interest Tax Depreciation Amortization (EBITDA) 

 

Annexure:1 Detail of Facilities: 

Name of Instruments/ Facilities 
Type of 

Facilities 

Amount 

(NPR Mn) 
Ratings 

Fund Based Bank Facilities- Term Loan  Long Term 236.60 IRN BB 

Fund Based Bank Facilities-Working Capital Loan Short Term 10.00 IRN A4 

Non-Fund Based Bank Facilities-LC1 Short Term 500.00 IRN A4 
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Name of Instruments/ Facilities 
Type of 

Facilities 

Amount 

(NPR Mn) 
Ratings 

Non-Fund Based Bank Facilities (Proposed) 
Long Term/ 

Short Term 
208.40 IRN BB/A4 

Total Facilities  955.00  
1Letter of Credit 
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About Infomerics Credit Rating Nepal Limited: 

Infomerics Credit Rating Nepal Ltd. is Nepal’s third Credit Rating Agency licensed by the Securities Board 

of Nepal (SEBON) on March, 2022. Infomerics Nepal is a subsidiary of Infomerics Valuation and Rating 

Private Limited (Infomerics India) which is a SEBI registered and RBI accredited Credit Rating Agency 

licensed in 2015. Infomerics Nepal aims to provide investors with objective analysis and evaluation of 

credit worthiness of Banks, NBFCs, Large Corporates and Small and Medium Scale Units (SMUS) via its 

rating and grading services. Thus, it is playing a key role in serving the financial markets by reducing the 

information asymmetry among varied lenders and investors and facilitating borrowers/issuers to various 

fundraising opportunities/avenues. Infomerics observes and maintains ethical standards in its activities. 

For more information, visit https://infomericsnepal.com/ 
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Disclaimer: Ratings assigned by Infomerics Nepal are an opinion on the credit risk of the issue / issuer and not a 

recommendation to buy, hold or sell securities. Infomerics Nepal reserves the right to change, suspend or withdraw the 

credit ratings at any point in time. Ratings assigned by Infomerics Nepal are opinions on financial statements based on 

information provided by the management and information obtained from sources believed by it to be accurate and 

reliable. The credit quality ratings are not recommendations to sanction, renew, disburse or recall the concerned bank 

facilities or to buy, sell or hold any security. We, however, do not guarantee the accuracy, adequacy or completeness 

of any information, which we accepted and presumed to be free from misstatement, whether due to error or fraud. We 

are not responsible for any errors or omissions or for the results obtained from the use of such information. Most entities 

whose bank facilities/instruments are rated by us have paid a credit rating fee, based on the amount and type of bank 

facilities/instruments. In case of partnership/proprietary concerns/Association of Persons (AOPs), the rating assigned 

by Infomerics Nepal is based on the capital deployed by the partners/proprietor/ AOPs and the financial strength of the 

firm at present. The rating may undergo change in case of withdrawal of capital or the unsecured loans brought in by 

the partners/proprietor/ AOPs in addition to the financial performance and other relevant factors. 
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