[ N 3N J
@+  Infomerics Credit Rating Nepal Limited
Infomerics Ratings
Nepal
PRESS RELEASE
AVINASH ARBOR ACRE NEPAL PRIVATE LIMITED
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Ratings
Instrument/Facilities Amount (NPR Mn) Rating Rating Action
Long Term Bank Facilities 500.00 IRN B+ Assigned
Short Term Bank Facilities 222.25 IRN A4 Assigned
Total 722.25

Details of facilities are in Annexure 1 below

Infomerics Credit Rating Nepal Limited (Infomerics Nepal) has assigned the rating of IRN B+ (Single
B Plus) to the long term bank facilities of NPR 500.00 Mn and IRN A4 (A Four) to the short term bank
facilities of NPR 222.25 Mn.

Detailed Rationale

The ratings assigned to the bank facilities of Avinash Arbor Acre Nepal Private Limited (AAAN) derive
strength from experienced promoter group, Avinash Group, led by Mr. Guna Chandra Bista, with over
three decades of industry experience. The group's established entities are expected to provide
synergies in distribution and brand presence for AAAN. Additionally, AAAN's proposed exclusive
agreement with Aviagen for the Arbor Acres grandparent stock, known for its superior genetics, will
enhance operational performance. The growing demand for hygienically produced broiler chicken in
Nepal, driven by urbanization and changing consumer preferences, provides a positive and stable
demand outlook for AAAN.

However, the ratings are constrained by project implementation risks, with significant work
remaining in the construction of its poultry farm site. As of March 2025, the physical progress stood
at ~56%, attributed to land acquisition, part of civil works, and plant & equipment procurement.
While the company expects to complete construction by FY26, timely completion remains critical.
Additionally, there is funding risk, as the total project cost of ~NPR 699 Mn is financed with a debt-
equity ratio of ~72:28, with a portion of the debt remaining to be tied up. Furthermore, the company
is exposed to the inherent disease outbreak risk in the poultry industry, such as bird flu, which could
adversely impact operations. Going forward, the ability of the company to secure the remaining debt
funding, and complete of the project within the planned timeline and budget will be key sensitivities.

Detailed Description of Key Rating Drivers
Key Rating Strengths

Experienced promoter group and proposed association with international brand

AAAN is promoted by Mr. Guna Chandra Bista, the founder of Avinash Group, which has diverse
business interests in poultry, LPG, energy, metals, and trading. Group entities such as Avinash
Hatchery, Avinash Farm, and Gauri Shankar Agro Industry are expected to provide synergies in
AAAN'’s distribution and brand presence. The company is led by a three-member board of directors.
Mr. Bista, Chairman, brings over three decades of experience in the sector, while Mr. Kapil Babu
Khanal, Operational Director, and Mr. Tika Ram Pokharel, Director, each have over 30 years of
experience, with Mr. Pokharel having held leadership positions in national poultry associations.
Furthermore, AAAN’s proposed exclusive agreement with Aviagen, a globally recognized brand, for
the Arbor Acre grandparent stock, known for its superior genetics, fast growth, feed efficiency, robust
health, and high meat yield, is expected to strengthen AAAN's operational performance.

Positive and stable demand outlook
Broiler chicken is a key component of the staple diet in Nepal and continues to witness a stable and
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growing demand across the country. The consumption of processed and hygienically produced
chicken has been steadily rising, driven by increasing urbanization, changing lifestyle patterns, and
growing health consciousness among consumers. These factors collectively support a favorable
demand environment for AAAN.

Key Rating Weaknesses

Project implementation risk

The project of AAAN involves construction of farm sites covering ~200 ropani of land. Six poultry
houses will be built that are environmentally controlled and equipped with automatic feeding,
drinking, egg laying and lighting facilities. As of March, 2025, the overall project progress stood at
~56% of the total budgeted cost, attributed to land acquisition, part of civil works, and plant &
equipment procurement. The management expects to complete the construction and commence its
operations at the start of FY26. While the project is progressing as planned, timely completion of the
remaining civil works and installation activities remains crucial. Completion of the project within the
planned timeline and budget will be a key monitorable going forward.

Funding risk

The total project cost is estimated at NPR 699 Mn, structured with a debt-equity ratio of ~72:28.
This includes a debt component of NPR 500 Mn, of which ~70% is secured, while remaining portion
is remaining to be tied up. Out of the total equity commitment by the promoter, NPR 140 Mn has
been infused by the promoters through share capital and share advance, accounting for ~70% of the
required equity portion. While the equity component appears relatively secure, the company
continues to face some risk stemming from the unfulfilled debt portion required for the project's
completion.

Inherent risk of disease outbreaks in the poultry business

AAAN is involved in breeding of grandparent stock for broiler chicken and sale of parent stock. The
poultry breeding industry is exposed to the inherent industry risk of disease outbreaks like bird flu
(H5N1 influenza virus). Avian influenza with high pathogenic value can have a severe effect in the
business of the overall industry including that of AAAN.

Analytical Approach: Standalone

Applicable Criteria:
Corporate credit rating methodology

About the Company:

Avinash Arbor Acre Nepal Private Limited (AAAN), a part of Avinash Group, is a private limited
company incorporated on September 24, 2020. The registered office of the company is at Bharatpur-
03, Narayangadh. The primary objective of the company is poultry breeding, farming, and
distribution. The company’s farm site is located in Biren Chowk-10, Gorkha Municipality, and covers
~200 ropanies of land. Six poultry houses are being built that are environmentally controlled and
equipped with automatic feeding, drinking, egg laying and lighting facilities. Hatching operation will
be done in East Nawalparasi using the Petershine signal stage incubators made in Belgium. The
facility will be equipped with automatic egg grading and shorting (point down) system. Mr. Guna
Chandra Bista holds majority shares in the company with 70% of total shares.

Annexure:1 Detail of Facilities:

A Type of Amount .
Name of Instruments/ Facilities Facilities (NPR Mn) Rating
Long Term Bank Facilities - Term Loan Long Term 500.00 IRN B+
Fund Based Bank Facilities- Short Term Short Term 140.25 IRN A4
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Name of Instruments/ Facilities Fz‘gi)l?t?efs (a'::; ':;':) Rating
Non-Fund Based Bank Facilities- Short Term Short Term 82.00 IRN A4
Total Facilities 722.25

Analyst Contacts

Ms. Samigya Acharya
+977-1-4583304/4585906
samigya.acharya@infomericsnepal.com

Ms. Ramita Tulsibakhyo
Tel No.+977-1-4583304/4585906
ramita.tulsibakhyo@infomericsnepal.com

Relationship Contact

Mr. Rabin Pudasaini
+977-1-4583304/4585906
rabin.pudasaini@infomericsnepal.com

About Infomerics Credit Rating Nepal Limited:

Infomerics Credit Rating Nepal Ltd. is Nepal’s third Credit Rating Agency licensed by the Securities Board
of Nepal (SEBON) on March, 2022. Infomerics Nepal is a subsidiary of Infomerics Valuation and Rating
Private Limited (Infomerics India) which is a SEBI registered and RBI accredited Credit Rating Agency
licensed in 2015. Infomerics Nepal aims to provide investors with objective analysis and evaluation of
credit worthiness of Banks, NBFCs, Large Corporates and Small and Medium Scale Units (SMUS) via its
rating and grading services. Thus, it is playing a key role in serving the financial markets by reducing the
information asymmetry among varied lenders and investors and facilitating borrowers/issuers to various
fundraising opportunities/avenues. Infomerics observes and maintains ethical standards in its activities.
For more information, visit https://infomericsnepal.com/

Infomerics Credit Rating Nepal Limited
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Web: www.infomericsnepal.com

Disclaimer: Ratings assigned by Infomerics Nepal are an opinion on the credit risk of the issue / issuer and not a
recommendation to buy, hold or sell securities. Infomerics Nepal reserves the right to change, suspend or withdraw the
credit ratings at any point in time. Ratings assigned by Infomerics Nepal are opinions on financial statements based on
information provided by the management and information obtained from sources believed by it to be accurate and
reliable. The credit quality ratings are not recommendations to sanction, renew, disburse or recall the concerned bank
facilities or to buy, sell or hold any security. We, however, do not guarantee the accuracy, adequacy or completeness
of any information, which we accepted and presumed to be free from misstatement, whether due to error or fraud. We
are not responsible for any errors or omissions or for the results obtained from the use of such information. Most entities
whose bank facilities/instruments are rated by us have paid a credit rating fee, based on the amount and type of bank
facilities/instruments. In case of partnership/proprietary concerns/Association of Persons (AOPs), the rating assigned
by Infomerics Nepal is based on the capital deployed by the partners/proprietor/ AOPs and the financial strength of the
firm at present. The rating may undergo change in case of withdrawal of capital or the unsecured loans brought in by
the partners/proprietor/ AOPs in addition to the financial performance and other relevant factors.
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