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Sagarmatha Agro Trading Private Limited
November 2025

Rating
Instrument/Facilities Amount (NPR Mn) Rating Rating Action
Short Term Bank Facilities 1,175.00 IRN A3 Upgraded from IRN A4+
Total 1,175.00

Details of facilities are in Annexure 1 below

Infomerics Credit Rating Nepal Limited (Infomerics Nepal) has upgraded the rating from IRN A4+ (A
Four Plus) to IRN A3 (A Three) assigned to short-term bank facilities of NPR 1,175.00 Mn.

Detailed Rationale

The upgradation of the rating assigned to the bank facilities of Sagarmatha Agro Trading Private
Limited (SATPL) reflects the company’s notable revenue expansion of ~32% y-o0-y in FY25 along with
an improvement in operating margin, supported by stronger sales and distribution reach
complemented by various promotional initiatives and marketing campaigns across Nepal. The rating
further takes comfort from the company’s moderate capital structure and healthy debt coverage
indicators, aided by improved profitability and reduced interest expenses. The rating continues to
draw strength from the promoters’ long-standing experience in the agro-trading business and
SATPL's operational track record of over a decade. The rating also factors in the favorable and stable
demand outlook for rice, which remains the company’s key revenue contributor. Additionally, the
company'’s established brand presence, diversified distribution network, and locational advantage in
sourcing and distribution continue to support its business profile.

Nonetheless, the rating remains constrained by SATPL’s high revenue concentration towards rice,
which accounted for ~98% of total sales in FY25 compared to ~94% in FY24, reflecting increasing
dependence on a single product category. The declining contribution from other segments such as
lentils and soya highlight the limited diversification within its product portfolio. This concentration
exposes the company to commodity-specific risks arising from volatility in demand, pricing, and
government policies related to the rice sector. The rating is further constrained by the company’s
exposure to raw material price fluctuations, seasonality associated with agro commodities, and the
inherent risks of operating in a fragmented market. Moreover, the rice trading industry remains
highly competitive due to low entry barriers and minimal capital intensity, exerting pressure on
margins. Going forward, SATPL's ability to sustain revenue growth while improving profitability and
managing cash flows effectively to strengthen its leverage and coverage indicators will remain key
rating sensitivities.

Detailed Description of Key Rating Drivers
Key Rating Strengths

Improved scale of operations and profitability

SATPL's financial performance strengthened in FY25, reflecting notable growth in both revenue and
profitability. The company’s Total Operating Income (TOI) rose by ~32% to NPR 5,973 Mn in FY25
from NPR 4,534 Mn in FY24 (NPR 4,514 Mn in FY23), driven by higher sales volumes supported by
marketing initiatives and promotional schemes implemented across Nepal. The operating margin
improved to 6.35% in FY25 from 5.02% in FY24 (4.81% in FY23), owing to effective cost optimization,
particularly in raw material procurement from India. Additionally, the establishment of new
warehouses and distribution centers contributed to improved distribution efficiency and volume
growth. The PAT margin increased to 3.77% in FY25 from 2.20% in FY24, aided by reduced interest
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expenses. Overall, the company’s expanding scale and improved profitability underscore a
strengthened financial profile and a positive growth trajectory.

Moderate capital structure coupled with healthy debt coverage indicators

The capital structure of the company remains moderate, with improvement in overall gearing ratio
to 1.55x as of mid-July 2025 from 1.77x as of mid-July 2024 (2.58x as of mid-July 2023), supported
by accretion of reserves despite increased short-term borrowings. However, Total Outside Liabilities
to Tangible Net Worth (TOL/TNW) increased to 2.24x in FY25 from 1.98x in FY24 (2.94x in FY23)
owing to higher sundry creditors. Nevertheless, the overall financial risk profile is expected to
strengthen further with anticipated improvement in revenue reserves and profit margins. Debt
coverage indicators remained healthy, as reflected by an improvement in interest coverage ratio to
4.95x in FY25 from 2.57x in FY24 (2.15x in FY23) and DSCR to 3.97x in FY25 from 2.14x in FY24
(1.84x in FY23), primarily driven by enhanced profitability and lower finance costs. The company’s
Gross Cash Accruals (GCA) are also expected to improve in line with the growth in business operations
going forward.

Established brand recognition and market presence across the country

SATPL markets its products under the single brand “SATPL,” which has established strong recognition
and credibility across Nepal. The company’s well-positioned brand supports steady demand and
enables effective product differentiation amidst intense market competition. This brand equity has
helped SATPL mitigate price volatility to some extent while maintaining a stable market share and
healthy sales turnover. Furthermore, the company’s widespread distribution network, supported by
a primarily direct sales channel, enhances its market accessibility and ensures efficient product reach
across different regions of the country.

Stable demand for supplied products

SATPL benefits from the inherently stable demand for its product portfolio, primarily comprising rice
and other essential food grains that form a vital part of the daily diet in Nepal. Given their staple
nature, the demand for these products remains relatively inelastic to economic cycles, ensuring
sustained consumption throughout the year. This characteristic provides steady revenue visibility
and cash flow predictability over the medium term, thereby supporting the company’s business risk
profile.

Key Rating Weaknesses

Product concentration risk

The company’s revenue profile remains significantly concentrated towards rice, which contributed
~98% of the total sales in FY25, up from ~94% in FY24, indicating an increasing dependence on a
single product segment. The declining share of other products such as lentils, soya and other products
highlight the limited diversification within the product portfolio. Although the dominant share of rice
sales reflects SATPL’s established presence and competitive strength in this segment, the high
concentration heightens the company’s vulnerability to commodity-specific risks, including
fluctuations in demand, pricing, and regulatory changes affecting the rice sector.

Susceptibility to price fluctuation of seasonal agro products

The susceptibility to price fluctuation of seasonal agro products, such as Paddy, poses significant
challenges for the company's operations. Paddy cultivation is intricately linked to the timing and
intensity of the monsoon, impacting both planting and harvesting cycles. Moreover, the volatility of
rice prices adds another layer of uncertainty, influenced by variables like production levels, demand-
supply dynamics, and inventory carryover from previous years. Factors including area under
cultivation, vyield variations, and the impact of pests further contribute to price instability.
Additionally, the overall climatic conditions during the year play a crucial role in determining supply,
exposing the company's operations to the unpredictable nature of agricultural outcomes.
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Fragmented and competitive nature of industry

The rice trading industry exhibits a high level of fragmentation, attributed to the presence of
numerous organized and unorganized players, facilitated by low entry barriers and minimal
technology and capital requirements. SATPL faces intense competition from various stakeholders,
including large-scale collectors, millers, traders, and wholesalers, due to the low differentiation of its
products. In such a competitive landscape, small and medium-sized traders have limited pricing
power over their products. Pricing is primarily dictated by market dynamics, and any market price
below SATPL's procurement cost of rice from India directly impacts the company's profitability,
highlighting the vulnerability of its operations to market fluctuations.

Analytical Approach: Standalone

Applicable Criteria:
Corporate Credit Rating Methodology

Past Rating Rationale:
Sagarmatha Agro Trading Private Limited: Bank Facilities Rating Assigned

About the Company:

Incorporated in May 2012, Sagarmatha Agro Trading Private Limited (SATPL) is a private limited
company, specializing in the trading of rice and various other agro products like wheat, millet, maize,
and paddy, catering to market demands. Operating primarily in Nepal, SATPL imports its goods from
India and distributes them under its registered brand names such as Ripuraj, Makhankhor, Jai Ho,
Munnasahi, Newari, Muskan, Jimbu, Bhoj Special, and Royal Tasty. The company's headquarters is
located in Birgunj, Parsa, with branch offices in Kathmandu, Bhairahwa, and Pokhara, all equipped
with godown. Ownership of all shares lies with individual promoters, namely Mr. Shyam Sundar
Roongta (37%), Mr. Umesh Kumar Agrawal (37%), Mr. Abhisekh Agrawal (12.5%), Mr. Uttkarsha
Agrawal (12.5%) and Mrs. Sabita Devi Roongta (1%).

Financial Indicators (Standalone)

FY22 FY23? FY24 FY25
For the year ended* As on
Audited Audited Audited Unaudited

Total Operating Income (NPR Mn) 4,832 4,514 4,534 5,973
EBITDA Margin (%) 3.20 4.81 5.02 6.35
Interest Coverage Ratio (x) 2.00 2.15 2.57 4.95
Current Ratio (x) 1.25 1.27 1.42 1.40
Total Debt/GCA (years) 12.34 10.31 7.60 4.61
DSCR (x) 1.72 1.84 2.14 3.97
Overall Gearing Ratio (x) 2.69 2.58 1.77 1.55
TOL/TNW (x) 2.90 2.94 1.98 2.24
Working Capital Intensity (%) 18.81 25.87 25.41 27.33

Earnings before Interest Tax Depreciation Amortization (EBITDA)
*Classification as per Infomerics Nepal standards

Annexure:1 Detail of Facilities:

1 SATPL had carried out first time adoption of Nepal Financial Reporting Standard (NFRS) from FY24
onwards resulting with the financial metrics for FY23 has changed according to “"NFRS 1- First Time

Adoption of NFRS”
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I Type of Amount ,
Name of Instruments/ Facilities Facilities (NPR Mn) Ratings
Fund Based Bank Facilities- Working Capital Loan Short Term 1,174.70 IRN A3
Non-Fund Based Bank Facilities- LC/BG? Short Term 0.30 IRN A3
Total Facilities 1,175.00

2| etter of Credit/Bank Guarantee
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About Infomerics Credit Rating Nepal Limited:

Infomerics Credit Rating Nepal Ltd. is Nepal’s third Credit Rating Agency licensed by the Securities Board
of Nepal (SEBON) on March, 2022. Infomerics Nepal is a subsidiary of Infomerics Valuation and Rating
Private Limited (Infomerics India) which is a SEBI registered and RBI accredited Credit Rating Agency
licensed in 2015. Infomerics Nepal aims to provide investors with objective analysis and evaluation of
credit worthiness of Banks, NBFCs, Large Corporates and Small and Medium Scale Units (SMUS) via its
rating and grading services. Thus, it is playing a key role in serving the financial markets by reducing the
information asymmetry among varied lenders and investors and facilitating borrowers/issuers to various
fundraising opportunities/avenues. Infomerics observes and maintains ethical standards in its activities.
For more information, visit https://infomericsnepal.com/

Infomerics Credit Rating Nepal Limited

Tanka Prasad Marga, Baneshwor Height, Kathmandu
Phone: +977-1-4583304/4585906

Email: info@infomericsnepal.com

Web: www.infomericsnepal.com

Disclaimer: Ratings assigned by Infomerics Nepal are an opinion on the credit risk of the issue / issuer and not a
recommendation to buy, hold or sell securities. Infomerics Nepal reserves the right to change, suspend or withdraw the
credit ratings at any point in time. Ratings assigned by Infomerics Nepal are opinions on financial statements based on
information provided by the management and information obtained from sources believed by it to be accurate and
reliable. The credit quality ratings are not recommendations to sanction, renew, disburse or recall the concerned bank
facilities or to buy, sell or hold any security. We, however, do not guarantee the accuracy, adequacy or completeness
of any information, which we accepted and presumed to be free from misstatement, whether due to error or fraud. We
are not responsible for any errors or omissions or for the results obtained from the use of such information. Most entities
whose bank facilities/instruments are rated by us have paid a credit rating fee, based on the amount and type of bank
facilities/instruments. In case of partnership/proprietary concerns/Association of Persons (AOPs), the rating assigned
by Infomerics Nepal is based on the capital deployed by the partners/proprietor/ AOPs and the financial strength of the
firm at present. The rating may undergo change in case of withdrawal of capital or the unsecured loans brought in by
the partners/proprietor/ AOPs in addition to the financial performance and other relevant factors.
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