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ASIAN CONCRETO LIMITED
January 2026
Ratings
Instrument/Facilities Amount (NPR Mn) Ratings Rating Action
Issuer Rating NA IRN BB (Is) Assigned
Long Term Bank Facilities (reducec??fo.;gsB 45) IRN BB Reaffirmed
Short Term Bank Facilities 310.00 IRN A4 Reaffirmed
Long Term/Short Term Bank 40.30 IRN BB/A4 Reaffirmed
Facilities
Total 934.09

Details of facilities are in Annexure 1 below

Infomerics Credit Rating Nepal Limited (Infomerics Nepal) has assigned the issuer rating of IRN BB
(Is) [Double B (Issuer)]. Issuer with this rating is considered to have a moderate risk of default
regarding timely servicing of financial obligations.

Also, Infomerics Nepal has reaffirmed the rating of IRN BB (Double B) assigned to the long-term
bank facilities of NPR 583.79 Mn, IRN A4 (A Four) to the short-term bank facilities of NPR 310.00 Mn
and IRN BB/A4 (Double B/A Four) to the long-term/short-term bank facilities of NPR 40.30 Mn.

Detailed Rationale

The ratings assigned to Asian Concreto Limited (ACL) and its bank facilities primarily factor in the
improvement in the company’s capital structure following equity infusion by the promoters and its
strong order book position, which provides medium-term revenue visibility. The ratings also draw
comfort from the presence of an experienced promoter group comprising established industrialists
with diversified industry exposure. Further support is derived from ACL’s strengthening market
position in the organized concrete products segment.

However, these strengths are partly constrained by ACL's moderate capacity utilization, fluctuating
profitability, and its relatively limited operating track record in Nepal’s evolving large-scale concrete
products industry, which poses challenges in market penetration amid competition. In addition, high
supplier concentration exposes the company to revenue volatility, while the business remains
susceptible to cyclical and seasonal trends in the construction sector. Also, the ratings take note of
working capital intensive nature of operations marked by elongated average collection period and
increasing inventory holding at the end of FY25. However, some comfort is drawn from the relatively
low counterparty risk given that a significant portion of receivables are secured through bank
guarantees and letters of credit.

Going forward, the company’s ability to scale up its operations and improve profitability through
completion of orders in hand and timely recovery of contract proceeds, expand market reach, and
manage working capital prudently will remain key rating sensitivities.

Detailed Description of Key Rating Drivers
Key Rating Strengths

Experienced promoter group

ACL is managed under the overall guidance of its four-member Board of Directors (BoD) which
includes prominent businessmen and industrialists with wide experience in various sectors. Mr.
Manish Roongta is the Chairman of ACL who brings over 25 years of experience. Mr. Manoj Kedia,
Director, brings over 15 years of experience and is also the managing director of Kedia Organization.
The promoters are supported by a team of technically qualified and experienced professionals to run
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the day-to-day operations of ACL. The company derives strength from its strong promoter group
Rungta Group, Kedia Organization and Siddhartha group.

Improving capital structure and moderate debt coverage indicators

The tangible net worth base of the company has continued to strengthen over the years standing at
NPR 448 Mn as of mid-July 2025 and further improving to NPR 592 Mn in mid-December 2025 (UA).
The improvement in 5MFY26 is primarily driven by capital infusion by promoters amounting to NPR
113 Mn which includes share premium amount of NPR 83 Mn. This has led to improvement in overall
gearing ratio to 1.12x as of mid-December 2025, which stood at 1.55x as of mid-July 2025 and 2.25x
as of mid-July 2024. The company’s debt coverage indicators stood moderate with interest coverage
ratio and DSCR of 2.69x and 1.59x in FY25 slightly declining from 2.99x and 2.72x respectively in
FY24 The capital structure and debt service coverage indicators are expected to improve with the
repayment of debts using the proceeds from IPO issuance.

Strong order book position

As on December2025, the order book position of ACL stood strong at ~NPR 3,078 Mn, which is 5.23x
the total sales in FY25, indicating strong medium-term revenue visibility as the projects are expected
to be completed in next 2-3 years. The order book comprises both domestic infrastructure projects
and export orders to India, including municipal and highway-related works. Additionally, the majority
of receivables are backed by bank guarantees or letters of credit, mitigating counterparty default
risk and supporting cash flow stability.

Key Rating Weaknesses

Moderate financial risk profile

Total operating income of ACL declined from ~NPR 737 Mn in FY24 to ~NPR 589 Mn mainly due to
slower execution of projects and supply disruptions. The total sales booked till 5M FY26 stood at
~NPR 200 Mn reflecting seasonality of the business, with improvement expected in the latter part of
FY26. The capacity utilization moderated to ~54% in FY25 (FY24: 65%) and ~39% (annualized) in
Q1 FY26. EBITDA margin also declined from ~36% in FY24 to 27% in FY25 due to rising input costs
and operational expenses. PAT turned positive in FY21 and has grown substantially since, reaching
NPR 107 Mn in FY24 before declining to NPR 41 Mn in FY25. Profitability in Q1FY26 has also declined,
with PAT margin at 5.25% and EBITDA margin at 24.66%.

Limited track record of operations

The company operates in Nepal’s relatively nascent large-scale concrete products sector, having
commenced operations from 2018. As one of the early entrants, it faces challenges in market
penetration due to limited public awareness of such products. This has constrained its growth
potential, as many consumers remain unfamiliar with the benefits of high-quality concrete-based
solutions. Additionally, competition from small, unorganized manufacturers persists, driven by a
general lack of quality consciousness in the broader market. However, ACL has NS, ISO 9001 and
BIS certifications which makes it eligible for relatively larger projects providing competitive
advantage to some extent.

High customer and supplier concentration

The company’s operations are characterized by a relatively high concentration of both customers and
suppliers, largely due to its project-based business model and reliance on a limited set of vendors
for key raw materials such as cement, aggregates, fuel, and logistics. During FY23-FY25, the top 10
customers contributed 43%-53% of total sales, while the top 10 suppliers accounted for 50%-63%
of the total cost of production. This level of concentration exposes the company to the risk of revenue
volatility in the event of delays, completion, or loss of major projects, as well as potential supply
disruptions or pricing pressure from key suppliers. Any such adverse developments could impact
sales visibility, operating margins, and overall business continuity.
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Vulnerability to cyclical trends and seasonal demand

The paver manufacturing industry is also vulnerable to cyclical trends and seasonal demand, as its
growth is closely tied to the construction sector. Since construction and development activities in
Nepal follow a seasonal pattern, with higher demand observed between March and June, the demand
for pavers also fluctuates accordingly. This seasonality impacts sales volumes and revenue
generation for paver manufacturers, making them susceptible to periods of lower demand during
monsoon and winter months. Additionally, being a regionally focused industry, paver manufacturers
face the risk of localized economic slowdowns which could further affect their sales and profitability.

Analytical Approach: Standalone
Applicable Criteria:

Issuer Rating Methodology
Corporate Credit Rating Methodology

Past Rating Rationale:
Asian Concreto Limited: Bank Facilities Rating Assigned

About the Company:
Asian Concreto Private Limited was incorporated on September 28, 2016 which later converted into

Asian Concreto Limited (ACL) on May 10, 2024. It has plant situated in Ramgram, Nawalparasi, Nepal
for manufacturing wide range of landscaping products like concrete interlocking pavers, kerb stones,
paving slabs, etc. with total installed plant capacity of 120,000 metric tons per annum as of mid-
December 2025. Mr. Manish Roongta is the major shareholder of ACL holding ~27% of the total
shareholding as of mid-December 2025.

Financial Indicators (Standalone)

FY22 FY23 FY24 FY25 5MFY26
For the year ended* As on - - = = =
Audited Audited Audited Audited | Unaudited

Total Operating Income (NPR Mn) 352 422 737 589 201
EBITDA Margin (%) 29.12 39.07 35.93 26.98 24.66
Interest Coverage Ratio (x) 1.50 1.83 2.99 2.69 2.61
Total Debt/ EBITDA (x) 7.71 4.86 2.83 4.37 5.58!
Current Ratio (x) 1.08 1.23 1.42 1.40 2.46
Overall Gearing Ratio (x) 4.38 3.57 2.25 1.55 1.12

*Classification as per Infomerics Nepal standards

1Annualized

EBITDA: Earnings Before Interest, Depreciation, Amortization and Tax

Annexure:1 Detail of Facilities:

A S Amount .
Name of Instruments/ Facilities Type of Facilities (NPR Mn) Ratings
Fund Based Bank Facilities- Term Loan Long Term 583.79 IRN BB
Fund Based Bank Facilities- Short Term Loan Short Term 310.00 IRN A4
Non-Fund Based Bank Facilities- LC/BG? Long Term/ 40.30 IRN BB/A4
Short Term

Total Facilities 934.09
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Ms. Samigya Acharya
Tel No.+977-1-4583304/4585906
samigya.acharya@infomericsnepal.com

Relationship Contact

Mr. Rabin Pudasaini
Tel No.+977-1-4583304/4585906
rabin.pudasaini@infomericsnepal.com

About Infomerics Credit Rating Nepal Limited:

Infomerics Credit Rating Nepal Ltd. is Nepal’s third Credit Rating Agency licensed by the Securities Board
of Nepal (SEBON) on March, 2022. Infomerics Nepal is a subsidiary of Infomerics Valuation and Rating
Private Limited (Infomerics India) which is a SEBI registered and RBI accredited Credit Rating Agency
licensed in 2015. Infomerics Nepal aims to provide investors with objective analysis and evaluation of
credit worthiness of Banks, NBFCs, Large Corporates and Small and Medium Scale Units (SMUS) via its
rating and grading services. Thus, it is playing a key role in serving the financial markets by reducing the
information asymmetry among varied lenders and investors and facilitating borrowers/issuers to various
fundraising opportunities/avenues. Infomerics observes and maintains ethical standards in its activities.
For more information, visit https://infomericsnepal.com/

Infomerics Credit Rating Nepal Limited

Tanka Prasad Marga, Baneshwor Height, Kathmandu
Phone: +977-1-4583304/4585906

Email: info@infomericsnepal.com

Web: www.infomericsnepal.com

Disclaimer: Ratings assigned by Infomerics Nepal are an opinion on the credit risk of the issue / issuer and not a
recommendation to buy, hold or sell securities. Infomerics Nepal reserves the right to change, suspend or withdraw the
credit ratings at any point in time. Ratings assigned by Infomerics Nepal are opinions on financial statements based on
information provided by the management and information obtained from sources believed by it to be accurate and
reliable. The credit quality ratings are not recommendations to sanction, renew, disburse or recall the concerned bank
facilities or to buy, sell or hold any security. We, however, do not guarantee the accuracy, adequacy or completeness
of any information, which we accepted and presumed to be free from misstatement, whether due to error or fraud. We
are not responsible for any errors or omissions or for the results obtained from the use of such information. Most entities
whose bank facilities/instruments are rated by us have paid a credit rating fee, based on the amount and type of bank
facilities/instruments. In case of partnership/proprietary concerns/Association of Persons (AOPs), the rating assigned
by Infomerics Nepal is based on the capital deployed by the partners/proprietor/ AOPs and the financial strength of the
firm at present. The rating may undergo change in case of withdrawal of capital or the unsecured loans brought in by
the partners/proprietor/ AOPs in addition to the financial performance and other relevant factors.
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