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Ratings
Instrument/Facilities Amount (NPR Mn) Rating Rating Action
Long Term Bank Facilities 703.28 IRN B+ Assigned
Short Term Bank Facilities 30.00 IRN A4 Assigned
Total 733.28

Details of facilities are in Annexure 1 below

Infomerics Credit Rating Nepal Limited (Infomerics Nepal) has assigned the rating of IRN B+ (B Plus)
to long term bank facilities of NPR 703.28 Mn and IRN A4 (A Four) to short term bank facilities of
NPR 30.00 Mn.

Detailed Rationale

The ratings assigned to the bank facilities of Kandara Mountain Resort Private Limited (KMPL) derive
comfort from the company’s experienced promoter group and management team, as well as the
project’s strategic location in Pokhara, Kaski District; one of Nepal’'s most prominent tourist and
commercial hubs. The ratings also factor in government initiative and support towards tourism
industry. Also, the ratings derive some comfort from the financial closure achieved by the company
for the required debt component along with equity infusion of ~40% as of 15™ October 2025.
However, the ratings remain constrained by KMPL’s nascent stages of construction as evidenced by
~28% financial progress and ~35% physical progress as of Mid-October 2025 and associated project
implementation risks. The company also remains exposed to the inherent risks of the hospitality
sector, including operational stabilization challenges, cyclicality, seasonality, and intense
competition. Going forward, the ability of the company to complete ongoing construction within
estimated time and cost and satisfactory operations thereafter will remain key rating sensitivities.

Detailed Description of Key Rating Drivers
Key Rating Strengths

Experienced board of directors

KMPL is managed under the overall guidance of its five-member Board of Directors (BoD) chaired by
Mr. Pabitra Kumar Karki who has over three decades of experience in various industries. Mr. Bir
Bikram Rana, Director, had worked as a Director in Manaslu Development Bank and holds more than
a decade of experience in both banking and Hydropower sectors. Similarly, other board members
also have a relevant experience and exposure in the related business segment of many decades.

Strategic Location of the resort

The resort benefits from its strategic location in Pokhara, which is renowned as a popular tourist
destination in Nepal. Located just ~16.5 km kms away from Lakeside, a central hub in Pokhara, the
resort enjoys a significant locational advantage. Additionally, Pokhara International Airport is just 20
km away, ensuring convenience for both domestic and international travelers. This proximity
enhances the resort's appeal to both domestic travelers seeking a peaceful getaway and international
visitors looking to explore Pokhara., the resort offers breath-taking panoramic views of Mount
Machhapuchhre and the Annapurna Mountain range, creating a serene and picturesque retreat. The
vicinity is rich in tourism activities, including adventure sports, trekking trails, cultural landmarks,
and nature excursions, making it an ideal destination for luxury travelers seeking both relaxation and
exploration. The combination of scenic beauty, excellent road connectivity, and proximity to key
attractions makes this location perfect for a world-class resort experience.
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Key Rating Weaknesses

Project implementation and operation stabilization risk along with long gestation period
associated with hospitality industry

The resort commenced construction on 16™ December 2023 and expects to begin its commercial
operations from mid-September 2026. Moderate progress of 35% has been achieved till December
2025 with limited headroom from its expected commercial operation date. Generally, hotels require
longer gestation period to recover the fixed costs associated with it and become profitable. As the
project is still under construction, it is exposed to implementation risk. Hotel projects have long
gestation period since construction of a premium hotel takes up to three to four years while
stabilization of operations may take another two to three years. Further, premium hotels call for a
huge investment and have longer gestation periods as compared to mid-scale budget hotels. Going
forward, the ability of the company to timely complete construction work and thereafter attract
customers, maintain occupancy level, establish its brand and derive benefit from the hotel as
envisaged will be crucial rating factor.

Intense competition

The hotel industry in Nepal is fragmented with presence of humbers of organized and unorganized
players across the Pokhara and its vicinity. Further, impacted by the growing number of new hotels
in the country as both investors and the government focus on the growth of the tourism sector.
Competition in the sector has also intensified because of the slow growth in demand vis-a-vis supply,
resulting in a moderation of the operating metrics of the hotel properties. Given the high operating
leverage of the hospitality business, the operating profitability could be adversely impacted vis-a-vis
projected estimates for new properties.

Expected leveraged financial profile

The project is majorly debt funded with initial Dept Equity ratios mix of ~70:30. Overall gearing ratio
is expected to be 2.03x at the end of FY26. With improving profitability and scheduled repayment of
loans, the overall gearing ratio is expected to improve gradually. The debt servicing indicators would
remain moderate in the initial year and is expected to gradually improve thereafter.

Analytical Approach: Standalone

Applicable Criteria:
Corporate Credit Rating Methodology

About the Company:

KMPL was incorporated on 16™ May 2023. KMPL is currently developing a resort at Astam Village,
Machhapuchhre Rural Municipality-06, Pokhara, Kaski District. The 40 keys rooms resort is expected
to commence its commercial operation from Mid-September 2026. KMPL is managed under the
overall guidance of its five-member Board of Directors (BoD) chaired by Mr. Pabitra Kumar Karki who
has over 30 years of experience in various industries. The major shareholder of the company is Mr.
Anil Rawal and Mr. Bir Bikram each hold a 25% of company as on Mid-February 2025.

Annexure:1 Detail of Facilities:

Name of Instruments/ Facilities Ty?? .Of Amount (NPR Rating
Facilities Mn)
Fund Based Bank Facilities- Term Loan Long Term 703.28 IRN B+
Fund Based Bank Facilities- Working Capital Loan Short Term 30.00 IRN A4
Non-Fund Based Bank Facilities- LC/BG* Short Term (370.00) IRN A4
Total Facilities 733.28

* Letter of Credit/Bank Guarantee
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Analyst Contacts
Mr. Girish Bhatta

Tel No.+977-1-4583304/4585906
girish.bhatta@infomericsnepal.com

Ms. Ruchata Shrestha
Tel No.+977-1-4583304/4585906
ruchata.shrestha@infomericsnepal.com

Relationship Contact

Mr. Rabin Pudasaini
Tel No.+977-1-4583304/4585906
rabin.pudasaini@infomericsnepal.com

About Infomerics Credit Rating Nepal Limited:

Infomerics Credit Rating Nepal Ltd. is Nepal’s third Credit Rating Agency licensed by the Securities Board
of Nepal (SEBON) on March, 2022. Infomerics Nepal is a subsidiary of Infomerics Valuation and Rating
Private Limited (Infomerics India) which is a SEBI registered and RBI accredited Credit Rating Agency
licensed in 2015. Infomerics Nepal aims to provide investors with objective analysis and evaluation of
credit worthiness of Banks, NBFCs, Large Corporates and Small and Medium Scale Units (SMUS) via its
rating and grading services. Thus, it is playing a key role in serving the financial markets by reducing the
information asymmetry among varied lenders and investors and facilitating borrowers/issuers to various
fundraising opportunities/avenues. Infomerics observes and maintains ethical standards in its activities.
For more information, visit https://infomericsnepal.com/

Infomerics Credit Rating Nepal Limited

Tanka Prasad Marga, Baneshwor Height, Kathmandu
Phone: +977-1-4583304/4585906

Email: info@infomericsnepal.com

Web: www.infomericsnepal.com

Disclaimer: Ratings assigned by Infomerics Nepal are an opinion on the credit risk of the issue / issuer and not
a recommendation to buy, hold or sell securities. Infomerics Nepal reserves the right to change, suspend or
withdraw the credit ratings at any point in time. Ratings assigned by Infomerics Nepal are opinions on financial
statements based on information provided by the management and information obtained from sources believed
by it to be accurate and reliable. The credit quality ratings are not recommendations to sanction, renew, disburse
or recall the concerned bank facilities or to buy, sell or hold any security. We, however, do not guarantee the
accuracy, adequacy or completeness of any information, which we accepted and presumed to be free from
misstatement, whether due to error or fraud. We are not responsible for any errors or omissions or for the results
obtained from the use of such information. Most entities whose bank facilities/instruments are rated by us have
paid a credit rating fee, based on the amount and type of bank facilities/instruments. In case of
partnership/proprietary concerns/Association of Persons (AOPs), the rating assigned by Infomerics Nepal is based
on the capital deployed by the partners/proprietor/ AOPs and the financial strength of the firm at present. The
rating may undergo change in case of withdrawal of capital or the unsecured loans brought in by the
partners/proprietor/ AOPs in addition to the financial performance and other relevant factors.
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