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Rating
Instrument/Facilities Amount (NPR Mn) Rating Rating Action
Long Term Bank Facilities (enhancegdgfzrf:l 971.08) IRN BB+ Reaffirmed
Total 992.63

Details of facilities are in Annexure 1 below

Infomerics Credit Rating Nepal Limited (Infomerics Nepal) has reaffirmed the rating of IRN BB+
(Double B Plus) assigned to the long-term bank facilities of NPR 992.63 Mn.

Detailed Rationale

The reaffirmation of the rating assigned to bank facilities of Swornim Hotel Limited (SHL) reflects the
significant improvement in the company’s capital structure following equity infusion and reduction in
debt. The rating also derives comfort from the stable operational performance, with an average
occupancy of ~69% in FY25 and moderated to ~63% till mid-January FY26, indicating gradual
stabilization since the full commercial launch in December 2023. The rating continues to be supported
by the company’s experienced promoter and management team, the strategic location of the hotel
in the heart of Kathmandu, and its association with a globally recognized hospitality brand under the
management agreement with InterContinental Hotels Group (IHG) for the ‘Holiday Inn Express’
franchise.

However, these rating strengths remains constrained by the company's modest financial
performance, given initial period of operations. The rating also takes note of the operational
stabilization risk, exposure to the cyclicality and seasonality as well as intense competition from the
established properties in the Kathmandu hotel market. The rating also factors the recent riots and
incidents of vandalism at various hotel properties which have weakened sentiment towards the
hospitality sector and, given its heavy reliance on tourist inflows, have impacted occupancy levels
and revenue generation to some extent. Going forward, SHL's ability to stabilize operations, improve
profitability, enhance occupancy levels, and ensure timely completion of IPO issuance and utilization
of IPO proceeds as envisaged will be key rating sensitivities.

Detailed Description of Key Rating Drivers
Key Rating Strengths

Experienced promoters and management team

SHL benefits from the backing of strong institutional and individual promoters, notably Nepal Life
Investment Company Limited, which holds a highest equity stake of 20.52%. The company is
governed by a seven-member Board of Directors under the leadership of Mr. Naresh Lal Shrestha,
who brings over two decades of cross-industry experience. Mr. Maheshwor Shrestha, Director, brings
over two decades of experience and holds key positions as a Director at Nepal Cancer Hospital and
Managing Director of Everest Fashion. The hotel’s operations are managed by Mr. Vara Prasad Gutha,
the General Manager, who possesses over 12 years of expertise in managing hotel operations and
functions within the hospitality sector. The Board of Directors is further supported by a competent
management team with extensive experience in relevant areas of business, ensuring the effective
operation and growth of the organization.
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Association with reputed hotel brand

SHL has entered into hotel management agreement with InterContinental Hotels Group (IHG) for the
international brand of ‘Holiday Inn Express’ which is a large multinational mid-scale hotel chain. As
of September 2025, IHG brand operates 6600+ hotels across 100+ countries being one of the
preferred choices of world travelers. Under the license agreement, SHL gets marketing services,
technology service, technical service, consultation services etc. from IHG. These services are likely
to provide the company with added benefits of established service, large customer base, marketing
assistance and already widespread brand name recognition to drive hotel guest bookings.

Improvement in capital structure

SHL’s capital structure witnessed notable improvement in FY25 with the paid-up capital increasing
from ~NPR 535 Mn in FY24 to ~NPR 1,520 Mn by mid-July 2025. The overall gearing improved from
1.70x in FY24 to 0.43x as of mid-July 2025, while TOL/TNW moderated from 2.02x to 0.49x during
the same period, indicating a stronger capital structure and lower financial leverage. The planned
downsizing of term debt using proceeds from equity infusion and IPO issuance is expected to further
deleverage the balance sheet and enhance financial flexibility, thereby supporting the ongoing
operational progress.

Healthy occupancy level supported by strategic location

Following the commencement of full-scale commercial operations in December 2023, SHL has
demonstrated steady improvement in average occupancy. Occupancy improved from ~36% in FY24
to ~69% in FY25 and moderated to ~63% in 6MFY26 (till mid-January 2026), indicating
strengthening market acceptance and growing customer traction. This early sign of operational
stabilization, supported by the hotel’s strong location and international brand appeal, is a key positive
factor. Additionally, the hotel is located in Naxal, Kathmandu, which is one of the preferred locations
for international tourists visiting Nepal with a high influx of visitors each year. Its central location
allows easy visits to several World Heritage Sites and the vibrant commercial and cultural districts of
the city. Also, its proximity to Tribhuvan International Airport ensures hassle-free travel to and from
Kathmandu.

Key Rating Weaknesses

Modest financial performance

Given the nascent stage of operations, SHL’s financial performance remained modest In FY25, SHL
generated revenue of ~NPR 232 Mn increased from ~NPR 82 Mn and reported revenue of ~NPR 96
Mn in H1FY26, with EBITDA of ~NPR 57 Mn in FY25 and ~NPR 16 Mn in H1FY26. However, net
profitability remained negative, primarily due to high finance costs. The company's ability to scale
operations, enhance revenue, and achieve breakeven profitability will be critical for sustaining long-
term viability and credit profile improvement.

Implementation risk and operational stabilization risk

The company is incurring capex for expansion of its existing hotel property at an estimated cost of
NPR 680 Mn. Given that the expansion is in initial stages and funding associated with IPO issuance,
timely completion of the project within the estimated time will remain key monitorable. Although SHL
has reported improved occupancy levels, the hotel is yet to achieve operational stabilization therefore
the need for effective risk management strategies to stabilize operations and achieve sustainable
financial performance remains crucial. Further, the company's ability to attract customers, maintain
a high occupancy level, establish a strong brand presence, and ultimately derive the intended benefits
from the hotel is of vital importance.

Intense competition

The hotel industry in Nepal is fragmented with presence of numbers of organized and unorganized
players, which increases the stabilization risk for new hotel industry. The company has a single
property at Kathmandu; hence its geographic and market sector diversification remains low.
However, some comfort is derived from the promoter’s prior experience in hospitality and tourism
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sector. As the hotel industry is largely dependent upon the arrival of foreign tourist, SHL's capacity
to compete with the existing players, remains to be seen.

Analytical Approach: Standalone

Applicable Criteria:
Corporate credit rating methodology

Past Rating Rationale:
Swornim Hotel Limited: Issuer Rating Assigned and Bank Facilities Rating Revised

About the Company:

Swornim Boutique Hotel Private Limited was established on August 24, 2012. The company was later
converted to public limited company on July 02, 2024 and consequently changed its name to Swornim
Hotel Limited (SHL). SHL has entered into hotel management agreement with InterContinental Hotels
Group (IHG) for the international brand of ‘Holiday Inn Express’ and is operating a hotel under brand
name ‘Holiday Inn Express Kathmandu’ in Naxal, Kathmandu, Nepal. The project is a 100 keys hotel
including 99 deluxe rooms and 1 suite room. The hotel commenced full commercial operations from
December 2023. The major shareholder of the company is Nepal Life Investment Company, holding
~20.52% of shareholding of the company as on mid-July 2025.

Financial Indicators (Standalone)

FY24* FY25 H1FY26
For the year ended™ As on Audited Audited Unaudited
Total Operating Income (NPR Mn) 82 232 96
EBITDA Margin (%) 21.84 24.74 16.64
Interest Coverage Ratio (x) 0.42 0.74 0.96
Current Ratio (x) 1.10 2.94 2.60
TOL/TNW (x) 2.02 0.49 0.49
Overall Gearing Ratio (x) 1.70 0.43 0.43
*Classification as per Infomerics Nepal standards
Earnings before Interest Tax Depreciation Amortization (EBITDA)
Total Outside Liabilities/Tangible Net Worth (TOL/TNW)
Annexure:1 Detail of Facilities:
A Type of Amount .
Name of Instruments/ Facilities Faz:li)lities (NPR Mn) Ratings
Fund Based Bank Facilities- Term Loan Long Term 477.78 IRN BB+
Fund Based Bank Facilities- Term Loan (Proposed) Long Term 514.85 IRN BB+
Total Facilities 992.63

Analyst Contacts

Ms. Kritagya Pyakurel
Tel No.+977-1-4583304/4585906
kritagya.pyakurel@infomericsnepal.com

Ms. Jyoti Rana Tharu
Tel No.+977-1-4583304/4585906
jyoti.rana@infomericsnepal.com

1 Restated due to recognition of previously unrecorded revaluation reserve on land, along with prior period

adjustments relating to deferred tax on the revaluation reserve and revaluation gain on land.
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Relationship Contact

Mr. Rabin Pudasaini
Tel No.+977-1-4583304/4585906
rabin.pudasaini@infomericsnepal.com

About Infomerics Credit Rating Nepal Limited:

Infomerics Credit Rating Nepal Ltd. is Nepal’s third Credit Rating Agency licensed by the Securities Board
of Nepal (SEBON) on March, 2022. Infomerics Nepal is a subsidiary of Infomerics Valuation and Rating
Private Limited (Infomerics India) which is a SEBI registered and RBI accredited Credit Rating Agency
licensed in 2015. Infomerics Nepal aims to provide investors with objective analysis and evaluation of
credit worthiness of Banks, NBFCs, Large Corporates and Small and Medium Scale Units (SMUS) via its
rating and grading services. Thus, it is playing a key role in serving the financial markets by reducing the
information asymmetry among varied lenders and investors and facilitating borrowers/issuers to various
fundraising opportunities/avenues. Infomerics observes and maintains ethical standards in its activities.
For more information, visit https://infomericsnepal.com/

Infomerics Credit Rating Nepal Limited

Tanka Prasad Marga, Baneshwor Height, Kathmandu
Phone: +977-1-4583304/4585906

Email: info@infomericsnepal.com

Web: www.infomericsnepal.com

Disclaimer: Ratings assigned by Infomerics Nepal are an opinion on the credit risk of the issue / issuer and not a
recommendation to buy, hold or sell securities. Infomerics Nepal reserves the right to change, suspend or withdraw the
credit ratings at any point in time. Ratings assigned by Infomerics Nepal are opinions on financial statements based on
information provided by the management and information obtained from sources believed by it to be accurate and
reliable. The credit quality ratings are not recommendations to sanction, renew, disburse or recall the concerned bank
facilities or to buy, sell or hold any security. We, however, do not guarantee the accuracy, adequacy or completeness
of any information, which we accepted and presumed to be free from misstatement, whether due to error or fraud. We
are not responsible for any errors or omissions or for the results obtained from the use of such information. Most entities
whose bank facilities/instruments are rated by us have paid a credit rating fee, based on the amount and type of bank
facilities/instruments. In case of partnership/proprietary concerns/Association of Persons (AOPs), the rating assigned
by Infomerics Nepal is based on the capital deployed by the partners/proprietor/ AOPs and the financial strength of the
firm at present. The rating may undergo change in case of withdrawal of capital or the unsecured loans brought in by
the partners/proprietor/ AOPs in addition to the financial performance and other relevant factors.
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